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Introduction 
Experiencing roofing problems is a predicament that many homeowners in the UK 
face with a sense of dread. Often, these issues arise without warning, disrupting your 
daily life and bringing about the anxiety of dealing with repairs, especially concerning 
the costs involved. Whether it's a minor leak from a dislodged tile or significant 
damage that demands immediate attention, the urgency to keep your home safe 
from the elements like rain is paramount. 

For the average homeowner, who typically lacks in-depth knowledge about roofing, 
the prospect of finding and hiring a roofer can be a considerable challenge. This 
process can be even more daunting if you don't have a reliable tradesperson in your 
contacts—a situation many find themselves in. Consequently, you might find yourself 
sifting through a mix of online listings or revisiting old leaflets, which can lead to 
uncertainty and questions. How can you be sure of their expertise and the quality of 
their work? What are the costs involved, and how can you ensure you're getting a 
fair deal? 

The aim of this guide is to demystify the process of hiring a roofer in the UK. It's 
designed to equip you with the knowledge and tools necessary to confidently 
navigate the journey of selecting a professional roofer. From identifying potential 
candidates and verifying their credentials to understanding the questions to ask and 
ensuring the work is done to a high standard and within your budget, this guide 
serves as your comprehensive companion. 

We understand that your roof is not just a structure but a crucial shield that protects 
your home. Therefore, making an informed decision in choosing the right roofer is 
not just about addressing an immediate issue but ensuring the longevity and safety 
of your home. This guide will walk you through the entire process, ensuring that 
you're well-prepared to make a decision that aligns with your needs, budget, and 
peace of mind. 

 

  



Making an Informed 
Decision About a Roofer 
Choosing the right roofer is one of the most significant decisions you'll make as a 
homeowner. Your roof doesn't just keep the weather out; it's a vital part of your 
home's structural integrity and aesthetic. The difference between a well-executed 
repair and a substandard one can mean years of peace of mind versus ongoing 
problems and expenses. 

In the UK, where weather can be harsh and unpredictable, the quality of your roofing 
work is paramount. However, determining the best roofer for the job is more complex 
than it might first appear. Here are some key considerations to guide your decision: 

1. Experience and Expertise: Look for a roofer with a solid track record. 
Longevity in the business often indicates reliability and quality. However, don't 
discount newer companies; enthusiastic and skilled newcomers can provide 
excellent service. 
 

2. Reputation: A good reputation is invaluable. Check online reviews, ask for 
references, and speak to past clients if possible. A roofer who is respected in 
the community is likely to be a safe bet. 
 

3. Price Versus Quality: While budget is a critical factor, the cheapest option 
may not always be the best. A low quote might mean corners are being cut, 
either in materials or workmanship. Remember, a good roof should last many 
years, so consider this an investment. 
 

4. Skills and Knowledge: Roofing is a skill that combines traditional practices 
with modern technology. The right roofer should have a balance of practical 
experience and knowledge of the latest materials and techniques. 
 

5. Avoiding Ageism: Age shouldn't be the sole factor in judging a roofer's 
ability. Whether younger or older, what truly matters is their skill level, physical 
capability to do the job, and their up-to-date knowledge of roofing techniques. 
 

6. Materials and Workmanship: The longevity of your roof heavily depends on 
the quality of materials used and the standard of workmanship. Discuss 
material options and ensure your roofer is clear about your expectations for 
high-quality work. 
 

7. Licenses and Insurance: Ensure that the roofer has the necessary licenses 
to operate in your area and carries adequate insurance. This protects you in 
case of accidents or damage during the roofing process. 
 



8. Detailed Quotes: A professional roofer should provide a detailed quote, 
outlining the scope of work, materials, and costs involved. This transparency 
is key to avoiding unexpected expenses. 
 

9. Communication and Professionalism: Effective communication is vital. 
Your roofer should be able to explain the process, answer your questions 
clearly, and keep you informed throughout the project. 

A good roofer does more than just repair or replace your roof; they provide peace of 
mind, knowing that your home is secure and protected against the elements. Taking 
the time to carefully choose a roofer will pay off in the long run, both in the quality of 
the work and the longevity of your roof. 

How to Find a Good 
Roofer 
The search for a competent and reliable roofer in the UK can seem daunting, but 
with the right approach, you can find a tradesperson who meets your needs. Here's 
how to embark on this critical search: 

1. Start with Personal Recommendations: The most trustworthy leads often 
come from friends, family, or neighbours who have had roofing work done 
recently. Their first-hand experience can provide valuable insights into a 
roofer's reliability and quality of work. 
 

2. Local Builders Associations and Trade Bodies: Contact local builders 
associations or trade bodies such as the National Federation of Roofing 
Contractors (NFRC). Membership in these organizations often requires 
meeting certain standards, providing a level of assurance about the roofer's 
qualifications. 
 

3. Online Reviews and Directories: Websites like Checkatrade, TrustATrader, 
or Google My Business offer a wealth of information, including customer 
reviews. These platforms can help you gauge a roofer's reputation in the 
community. 
 

4. Local Home Improvement Stores: Local stores often have bulletin boards 
with business cards or flyers from local tradespeople, including roofers. These 
stores can sometimes offer recommendations based on feedback from other 
customers. 
 

5. Beware of 'Cowboy' Roofers: Be cautious of roofers who advertise in 
multiple distant towns or those who rely solely on classified ads like Gumtree. 
They may subcontract the work, leading to variable quality. A roofer with a 



strong local presence is generally preferable. 
 

6. Multiple Quotes and Interviews: Don't settle on the first roofer you find. Get 
quotes from several roofers to compare prices and services. This also gives 
you a chance to interview them and assess their professionalism and 
knowledge. 
 

7. Utilize Technology for Estimates: In some cases, roofers can provide 
estimates using satellite imagery or photographs you provide, saving time for 
both parties. This can be especially useful for straightforward jobs or initial 
estimates. 
 

8. Check for Red Flags: If a roofing company is reluctant to provide references, 
appears vague about their pricing, or lacks a physical address or online 
presence, these could be red flags. A reputable roofer should be transparent 
and forthcoming with information. 

Finding the right roofer involves a combination of research, due diligence, and 
listening to your instincts. It's about striking a balance between quality, cost, and 
confidence in the tradesperson's ability to deliver a job well done. 

Questions to Ask Your 
Roofer 
Before finalizing your choice of a roofer, it’s crucial to ask the right questions. This 
ensures you are well-informed about their qualifications, work process, and the 
quality you can expect. Here are essential questions to pose to your potential roofer 
in the UK: 

1. References and Portfolio: "Can you provide recent references or examples 
of your work?" Seeing previous projects and hearing from past clients offers 
insight into their work quality and customer satisfaction. 
 

2. Experience and Longevity: "How long have you been in the roofing 
business?" Long-standing roofers often have a proven track record of quality 
and reliability, although newer businesses can also bring fresh skills and 
enthusiasm. 
 

3. Insurance and Licensing: "Do you have liability insurance and the necessary 
licenses?" This is critical for your protection against any accidents or damages 
during the roofing process. 
 

4. Permits: "Will you handle obtaining any required permits?" A knowledgeable 
roofer should be familiar with local regulations and take responsibility for 
securing necessary permits. 



5. Local Presence: "Are you locally based?" Local roofers are more likely to be 
invested in maintaining their reputation within the community and can be more 
responsive to follow-up or warranty issues. 
 

6. Project Timeline: "What is your availability and estimated timeline for the 
project?" Understanding their schedule helps you plan accordingly and sets 
expectations for the project duration. 
 

7. Warranties and Guarantees: "What warranties do you offer on your 
workmanship and the materials used?" A warranty provides assurance on the 
quality and longevity of the repair or installation. 
 

8. Detailed Work Schedule and Quotation: "Can I receive a detailed written 
quote and work schedule?" A professional roofer should provide a clear and 
comprehensive quote, outlining all costs and the project timeline. 
 

9. Materials and Techniques: "What type of materials will you use, and why?" 
This question helps you understand the quality of materials and their 
suitability for your specific roofing needs. 
 

10. Payment Terms: "What are your payment terms and conditions?" Clarify 
payment expectations, including deposits and milestones, to avoid any 
surprises. 
 

11. Subcontractors: "Will you use subcontractors, and if so, who are they?" 
Knowing who will be working on your roof is essential, especially regarding 
accountability and quality control. 
 

12. Aftercare and Maintenance: "What post-installation support do you offer?" A 
good roofer should be available for follow-up queries and maintenance 
advice. 
 

13. Handling of Unforeseen Issues: "How do you handle unexpected 
complications during the project?" This question gauges their problem-solving 
skills and transparency in dealing with challenges. 

Asking these questions will give you a comprehensive view of the roofer’s 
qualifications, work ethic, and the level of service you can expect. It’s an essential 
step in ensuring you choose a roofer who meets your needs and provides peace of 
mind with their work. 



Choosing a Roofer 
After gathering information and conducting interviews, the next crucial step is 
selecting the right roofer for your project. This decision should balance various 
factors including expertise, cost, and your personal comfort with the tradesperson. 
Here's how to approach this decision-making process: 

1. Assessing Quotes and Estimates: Carefully review the detailed quotes 
provided by the roofers. Compare not just the bottom line but also the 
specifics of what's included. Look at the materials proposed, the scope of 
work, and the timeline. A lower quote might omit essential aspects or use 
inferior materials. 
 

2. Evaluating Professionalism and Responsiveness: Consider how the 
roofers interacted with you during the quote process. Did they respond 
promptly? Were they professional and courteous? Did they take the time to 
answer your questions thoroughly and clearly? 
 

3. Quality Assurance: Investigate the quality of past work. This can be through 
direct references, online reviews, or even physical inspections of previous 
projects, if possible. Consistently positive feedback is a strong indicator of a 
reliable roofer. 
 

4. Local Reputation: A local roofer with a good reputation is often a safer 
choice. They are more likely to uphold quality standards to maintain their 
standing in the community. 
 

5. Experience and Expertise: Consider the experience and specific expertise of 
the roofer, especially in relation to your particular roofing needs. For example, 
some roofers may specialize in certain types of roofing materials or styles. 
 

6. Insurance and Accreditation: Ensure that your chosen roofer has the 
necessary insurance and any relevant accreditations or memberships in 
professional bodies. This adds an extra layer of security and professionalism. 
 

7. Gut Feeling: Sometimes, your instinct plays a significant role. If you feel 
uneasy about a particular roofer, even if everything else checks out, it might 
be wise to consider another option. Trusting your roofer is key to a smooth 
project. 
 

8. Comparing Value, Not Just Price: Remember that the cheapest option is 
not always the best. Consider the value offered in terms of workmanship, 
materials, and warranty. A slightly higher investment initially can save you 
money in the long run with a durable, well-executed roof. 
 

9. Confirming Availability: Ensure that the roofer's availability aligns with your 
schedule, especially if the work is urgent. Delays in starting the project can 



lead to further complications, particularly in adverse weather conditions. 
 

10. Final Decision: Once you have weighed all these factors, make your decision 
based on a combination of factual assessment and personal comfort with the 
roofer. 

Choosing the right roofer is critical for ensuring that your roofing work is carried out 
effectively, efficiently, and to your satisfaction. Taking the time to make a well-
informed decision will contribute significantly to the success of your roofing project. 

Preparing for a New Roof 
Once you've selected a roofer and scheduled the work, there are several steps you 
can take to prepare for the roofing project. Proper preparation can help ensure the 
process goes smoothly and minimize any disruption to your daily life. Here's what to 
consider: 

1. Inform Your Neighbours: Out of courtesy, let your neighbours know about 
the upcoming roofing work. This is especially important if you live in close 
proximity, as roofing can be noisy and may involve some disruption. 

2. Protect Your Property: Discuss with your roofer any necessary steps to 
protect your garden, landscaping, and outdoor features from potential damage 
during the roofing process. This might include covering plants or moving 
outdoor furniture. 

3. Access and Parking: Ensure there's clear access to your property for the 
roofer's vehicles and equipment. You might need to arrange alternative 
parking for your vehicles or coordinate with neighbours for additional space. 

4. Securing Pets and Children: Roofing work can be hazardous with materials 
and tools being used around the property. Make sure pets and young children 
are kept safe and away from the work area. 

5. Removing Valuables from Attic: If your attic space is directly under the roof, 
consider removing or covering valuables to protect them from dust or debris. 

6. Preparing for Noise and Disturbance: Roofing can be noisy, particularly 
during the removal of the old roof or when installing the new one. Prepare for 
this disruption, especially if you're working from home or have small children. 

7. Communication with the Roofer: Establish clear communication channels 
with your roofer. Know who to contact for daily updates or if there are any 
issues. 

8. Safety Precautions: Ensure that your roofer has taken all necessary safety 
precautions to prevent accidents. This includes the proper use of scaffolding, 
ladders, and safety equipment. 

9. Understanding the Schedule: Be clear about the work schedule, including 
start and end times each day, and how weather conditions might affect the 
project timeline. 

10. Preparing for Dust and Debris: Roofing work can generate dust and debris. 
Cover any important items inside your home and prepare for some level of 
cleaning after the project's completion. 



By preparing your property and understanding the impact of the roofing work, you 
can help ensure that the project proceeds with minimal stress and disruption. 

Paying Your Roofer 
The financial aspect of roofing work is critical, and understanding the payment terms 
and conditions is key to a successful transaction. Here's what you should consider 
when it comes to paying your roofer in the UK: 

1. Deposit and Payment Schedule: Discuss and agree upon the payment 
schedule upfront. It's common for roofers to request a deposit to secure the 
job and cover initial material costs. Ensure you understand the percentage of 
the deposit and subsequent payments. 
 

2. Milestone Payments: For larger projects, consider setting up milestone 
payments. This ties payment to the completion of specific stages of the 
project, providing motivation and financial flow for the roofer while giving you 
checkpoints for progress. 
 

3. Written Agreements: Ensure all payment terms are clearly written out in the 
contract. This includes the deposit amount, milestone payments, and final 
payment upon completion. Having everything in writing helps avoid 
misunderstandings. 
 

4. Methods of Payment: Clarify acceptable payment methods. Bank transfers 
are often preferred for their traceability. If paying by cash, always obtain a 
written receipt as proof of payment. 
 

5. Withholding Final Payment: It's standard practice to withhold the final 
payment until all work is completed to your satisfaction. This includes any 
clean-up and removal of debris. Inspect the work carefully before releasing 
the last payment. 
 

6. Dispute Resolution: In case of disputes over the quality of work or non-
compliance with the contract, it’s important to have a plan in place. Discuss 
and agree upon a dispute resolution process before work begins. 
 

7. Retention: Some contracts include a retention clause, where a small 
percentage of the total cost is held back for a period after completion to 
ensure all work is satisfactory and any snags are dealt with. 
 

8. Warranty and Guarantees: Ensure that any warranties or guarantees on the 
workmanship and materials are provided in writing. These should be factored 
into your payment considerations, as they offer long-term value beyond the 
immediate cost of the work. 
 



9. Unexpected Costs: Be prepared for potential additional costs that may arise 
during the project. If unforeseen issues require extra work, ensure these costs 
are discussed and agreed upon before the work is carried out. 
 

10. Final Inspection and Sign-Off: Before making the final payment, conduct a 
thorough inspection of the work with the roofer. This is your opportunity to 
address any concerns and ensure that everything has been completed as per 
the agreement. 

Managing the financial aspect of roofing work with clarity and agreement on all terms 
is essential for a smooth and satisfactory conclusion to the project. 

  



Checklist for Hiring a 
Roofer 
☐ Gather Referrals and Reviews: Collect recommendations and check online 
reviews. 

☐ Research Roofing Materials: Understand different types of roofing materials. 

☐ Prepare a List of Potential Roofers: Compile a list of roofers based on your 
research. 

☐ Check Qualifications and Insurance: Verify each roofer's qualifications and 
insurance coverage. 

☐ Request Detailed Quotes: Obtain written quotes detailing all costs. 

☐ Interview and Evaluate Roofers: Meet with the roofers, ask questions, and 
assess their professionalism. 

☐ Compare Quotes and Services: Review and compare the details in each quote. 

☐ Ask for References: Request and follow up on past client references. 

☐ Discuss and Agree on the Work Schedule: Confirm project timelines. 

☐ Review and Sign a Contract: Ensure a clear contract is in place before work 
begins. 

☐ Plan for Project Management: Establish communication and management plans. 

☐ Prepare Your Property: Take steps to protect your property and notify 
neighbours. 

☐ Arrange Payments According to Milestones: Set up a milestone-based 
payment schedule. 

☐ Inspect the Work Upon Completion: Thoroughly check the completed work. 

☐ Retain All Documentation: Keep all related documents for future reference. 



 

Thank you for reading!  

Thank you again for downloading this free report. We hope that you found it useful 
and that it has given you the confidence you need to find the right roofing company 
for you.  

Our Birmingham Area recommended roofer is YOUR SPACE INNOVATIONS 
ROOFING & BUILDING SERVICES LTD. 

 

BIRMINGHAM AREA – Recommended Roofer  

 
JAKE WATTS, YOUR SPACE INNOVATIONS ROOFING & BUILDING SERVICES 
LTD. 

 

Tel / WhatsApp: 07932 211899  

Email: jakebenwatts92@gmail.com  

https://Yourspaceinnovations.co.uk 

Areas: Birmingham, Sutton Coldfield, Great Barr, Aldridge  

 

https://yourspaceinnovations.co.uk/

